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• 2025 leasing activity in Silicon Valley climbed to its highest level since 2019, with notable strength in Class A buildings and a 
concentration of transactions in Sunnyvale.

• Total and sublease availability declined, driven by large occupiers withdrawing listings, while submarkets with modern office
inventory attracted the most attention from tenants.

• Asking rent continued its downward trend as Class A leasing reduced premium supply, with future demand likely to challenge 
availability amid limited new construction.

Silicon Valley's office leasing market concluded 2025 with modest volume of 596,853 s.f. in Q4, yet this slower finish belied the year's overall 
strength as annual leasing activity totaling 5.4 million s.f. reached its highest levels since 2019, climbing 14.6% above 2024 and matching 2019 
benchmarks. Sunnyvale dominated leasing activity, capturing 30% of all transactions as tenants gravitated toward this submarket's Class A 
inventory and strategic location advantages. Premium Class A buildings accounted for 88.8% of all leasing activity, the highest concentration 
historically—reflecting companies' prioritization of modern, amenity-rich workspaces.

With tenants prioritizing quality space, premium Class A properties continue securing leases despite above-market rents, leaving budget-
friendly Class B options with limited demand. This flight to quality pushed the weighted average asking rent down to $5.33 p.s.f. in Q4 2025. 
Class B vacancy surged to a record high of 17.4%, reflecting negative net absorption and subdued leasing activity, with Class B properties 
accounting for just 11.2% of 2025 leasing volume—well below the 15.2% four-year average.

Total availability fell 2.1 percentage points year-over-year to 18.9%, its lowest point since Q3 2022. This steep decline in total availability can be 
attributed to Google reassessing its real estate portfolio and subsequently pulling 1.2 million s.f. off the sublease market in Mountain View and 
Sunnyvale. Overall sublease availability in turn fell 2.3 percentage points year-over-year to 2.4%, the sharpest decrease since its peak in Q3 2023.

Outlook
Demand from tenants seeking large-block Class A office space in downtown areas with full amenity packages is expected to remain strong 
throughout 2026. Given the approximately 11.1 million s.f. of tracked tenant requirements and the absence of any speculative development 
completions over the next three years, the market is poised to experience a Class A supply shortage, which would drive pricing for premium 
spaces upward. 

Fundamentals Forecast

YTD net absorption 976,904 s.f. →

Total vacancy 22.0% ↓

Class A direct asking rent $5.55 p.s.f. ↑

Overall direct asking rent $5.35 p.s.f. ↑

Concessions Stable →

Under development 362,660 s.f. ↓

Preleased 100.0% →
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Class Inventory (s.f.)
Total net 

absorption (s.f.)
YTD total net 

absorption (s.f.)

YTD total net 
absorption 

(% of stock)
Direct

vacancy (%)
Total 

vacancy (%)
Average direct 

asking rent ($ p.s.f.)
YTD 

Completions (s.f.)
Under 

Development (s.f.)

Downtown San Jose Totals 12,153,586 -1,910 -176,416 -1.5% 25.9% 26.7% $4.16 0 0

CBD Totals 12,153,586 -1,910 -176,416 -1.5% 25.9% 26.7% $4.16 0 0

Cupertino Totals 5,041,349 -5,685 18,496 0.4% 0.1% 0.1% $6.39 0 0

Fremont/Newark Totals 625,476 -1,394 -1,481 -0.2% 12.9% 13.7% $3.02 0 0

Milpitas Totals 156,993 0 4,036 2.6% 31.4% 31.4% $2.03 0 0

Mountain View Totals 8,334,324 -30,344 10,376 0.1% 18.0% 25.4% $7.58 0 0

North San Jose Totals 5,402,844 -200,972 -38,430 -0.7% 12.3% 15.5% $5.18 0 0

Palo Alto Totals 3,313,655 -240,313 -230,344 -7.0% 24.4% 26.0% $10.04 32,600 0

San Jose Airport Totals 5,124,578 -6,848 116,694 2.3% 26.2% 26.5% $3.98 0 0

Santa Clara Totals 12,289,562 28,715 223,336 1.8% 11.3% 16.5% $4.97 0 362,660

Sunnyvale Totals 17,546,129 345,676 675,372 3.8% 27.6% 29.1% $5.70 1,357,075 0

West Valley/Campbell Totals 3,439,284 235,226 375,265 10.9% 12.5% 13.2% $5.06 231,579 0

Suburban Totals 61,274,194 124,061 1,153,320 1.9% 18.1% 21.0% $5.80 1,621,254 362,660

Silicon Valley Totals 73,427,780 122,151 976,904 1.3% 19.4% 22.0% $5.35 1,621,254 362,660

Downtown San Jose A 6,559,456 20,298 -128,225 -2.0% 34.7% 36.0% $4.45 0 0

CBD A 6,559,456 20,298 -128,225 -2.0% 34.7% 36.0% $4.45 0 0

Cupertino A 4,233,844 -5,685 18,496 0.4% 0.2% 0.2% $6.39 0 0

Fremont/Newark A 310,735 0 -2,323 -0.7% 16.4% 16.4% $3.00 0 0

Mountain View A 6,835,233 -38,754 31,779 0.5% 13.0% 22.0% $7.83 0 0

North San Jose A 4,112,677 -219,099 -56,905 -1.4% 14.7% 18.9% $5.58 0 0

Palo Alto A 2,013,671 -5,561 3,526 0.2% 22.9% 25.0% $10.01 32,600 0

San Jose Airport A 4,848,299 -7,153 116,639 2.4% 27.0% 27.1% $4.01 0 0

Santa Clara A 10,983,013 16,269 193,664 1.8% 11.3% 17.1% $5.30 0 362,660

Sunnyvale A 16,616,872 343,607 682,190 4.1% 28.1% 29.7% $5.79 1,357,075 0

West Valley/Campbell A 3,296,128 227,193 361,211 11.0% 12.6% 13.3% $5.07 231,579 0

Suburban A 53,250,472 310,817 1,348,277 2.5% 18.1% 21.4% $5.85 1,621,254 362,660

Silicon Valley A 59,809,928 331,115 1,220,052 2.0% 20.0% 23.0% $5.55 1,621,254 362,660
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Class Inventory (s.f.)
Total net 

absorption (s.f.)
YTD total net 

absorption (s.f.)

YTD total net 
absorption 

(% of stock)
Direct

vacancy (%)
Total 

vacancy (%)
Average direct 

asking rent ($ p.s.f.)
YTD 

Completions (s.f.)
Under 

Development (s.f.)

Downtown San Jose B 4,879,018 -22,394 -44,399 -0.9% 15.4% 15.5% $3.90 0 0

CBD B 4,879,018 -22,394 -44,399 -0.9% 15.4% 15.5% $3.90 0 0

Cupertino B 807,505 0 0 0.0% 0.0% 0.0% $0.00 0 0

Fremont/Newark B 274,741 -1,394 -2,614 -1.0% 10.9% 12.7% $3.04 0 0

Milpitas B 156,993 0 4,036 2.6% 31.4% 31.4% $2.03 0 0

Mountain View B 1,499,091 8,410 -21,403 -1.4% 40.5% 41.2% $7.23 0 0

North San Jose B 1,290,167 18,127 18,475 1.4% 4.7% 4.7% $3.01 0 0

Palo Alto B 1,255,859 -234,752 -233,870 -18.6% 27.7% 28.5% $10.23 0 0

San Jose Airport B 276,279 305 55 0.0% 13.2% 14.4% $3.23 0 0

Santa Clara B 1,181,018 12,446 29,672 2.5% 12.3% 12.3% $3.22 0 0

Sunnyvale B 893,536 2,069 -6,818 -0.8% 18.6% 18.6% $5.14 0 0

West Valley/Campbell B 143,156 8,033 14,054 9.8% 11.5% 11.5% $4.95 0 0

Suburban B 7,778,345 -186,756 -198,413 -2.6% 18.8% 19.1% $5.67 0 0

Silicon Valley B 12,657,363 -209,150 -242,812 -1.9% 17.5% 17.7% $4.92 0 0

Downtown San Jose C 715,112 186 -3,792 -0.5% 17.8% 17.8% $2.78 0 0

CBD C 715,112 186 -3,792 -0.5% 17.8% 17.8% $2.78 0 0

Fremont/Newark C 40,000 0 3,456 8.6% 0.0% 0.0% $0.00 0 0

Palo Alto C 44,125 0 0 0.0% 0.0% 0.0% $0.00 0 0

Santa Clara C 125,531 0 0 0.0% 1.4% 1.4% $2.74 0 0

Sunnyvale C 35,721 0 0 0.0% 0.0% 0.0% $0.00 0 0

Suburban C 245,377 0 3,456 1.4% 0.7% 0.7% $2.74 0 0

Silicon Valley C 960,489 186 -336 0.0% 13.4% 13.4% $2.77 0 0

Wing Lee | Senior Research Manager | wingc.lee@jll.com , Nolan Rhodes | Research Analyst | nolan.rhodes@jll.com

mailto:wingc.lee@jll.com
mailto:wingc.lee@jll.com


Research

United States

Office | Q4 2025

WingC Lee
Sr. Research Manager
WingC.Lee@jll.com

Nolan Rhodes
Research Analyst
Nolan.Rhodes@jll.com

COPYRIGHT © JONES LANG LASALLE IP, INC. 2026

This report has been prepared solely for information purposes and does not necessarily purport to be a complete analysis of the topics discussed, which are inherently 
unpredictable. It has been based on sources we believe to be reliable, but we have not independently verified those sources and we do not guarantee that the information in the 
report is accurate or complete. Any views expressed in the report reflect our judgment at this date and are subject to change without notice. Statements that are forward-looking 
involve known and unknown risks and uncertainties that may cause future realities to be materially different from those implied by such forward-looking statements. Advice we 
give to clients in particular situations may differ from the views expressed in this report. No investment or other business decisions should be made based solely on the views 
expressed in this report.
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